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PHAN TiCH VAN BE

e Doanh nghiép, ndbng dan, hgp tac xa vua va nho thiéu tai san thé chap
hop 1é (TS. Nguyen Tri Ngoc, Pho Chu tich Thuong truc Tong hoi Néng
nghiép va Phdt trién néng thén Viét Nam, thang 05/2026).

e NONg dan phai thé chap quyén su dung dat, tang chi phi tham dinh tu

Tiép can von doanh nghiép va ty I& ng xau.
o — e Thiéu cong cu thuc té dé gidm sat san pham.
= — = e NONg dan cho ra san pham chat lusng kém hoac that thoat nhiéu, gay

Doanh nghiép anh hucdng ngudn von doanh nghiép.

= Can mot nén tang tap hdp thong tin cho ngan hang va doanh nghiép nham tao su uy tin, tranh
lang phisan pham.

$53B 22% 70,4M VND

Kim ngach xuat khau DU ng tin dung Muc vay binh qudn moi hd
noéng - lam - thuy san noéng nghiép



GIAI PHAP: TRUNG TAM THONG TIN TiN DUNG

e Machine
Learning

e AP

e Cloud
backend

* Database

b > [Application

* Dashboard
frontend

* Notifications




PERCEPTION: Thu thap diU liéu

{ P6 am/man, dé pH
Thdi tiet : Nhiét dé, dé am, anh sang, CO,

Nudc ¢ Do man, do acid/kiém, cac ion

L

Tinh toan co ban
Loc bo dii liéu khéng hdp 1é




VERIFICATION: Xac thuc bang Al

Phan tich dii liéu tu cam bién loT, API thai tiét va nhat
ky canh tac dé phat hién bat thusng

et ioaitir “  Dashboard: Lond 27 November 2024 »

n i
\ : = ' Temperature 5 Precipitation
LA
) Name or 2ip cods. F
o
u
Case

Anomaly

Value

Time

Ap dung bai todn hoc D6i chiéu va kiém chung di
may Anomaly Detection liéu khi tugng

dé phat hién thay doi

bat thuong




EXECUTION: Backend

Cloud
backend

| (AWs/GCP) |

E::'EI APl ngan
hang

liéu quan
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APPLICATION: Dashboard

e V38i ndng dan: “Trg ly nong nghiép”, canh bao cho néng dan
e VGi doanh nghiép: Hién thi Biém sitc khoe néng trai
(Farm Health Score - FHS) giGp quan tri rui ro

i i —

LR e s = s -—--"___
" -—
:I'-v ¥ WP N Wiy




' APPLICATION: Cau tao FHS

Tru
diém
gian lan
canh
tac

Lich su
do uy
tin tin
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QUY MO THI TRUONG

TAM

Toan bé dong von tin dung
nong nghiép tai Viét Nam, dung
lugng thi trudng dich vu cong
nghé tai chinh néng nghiép

SAM

Nong san cong nghé cao va cay
an qua gia tri cao phuc vu xuat
khau: chi phi dau tu ban dau Ién,
khat von mua vu va yéu cau
kiém soat chat luong khat khe

SOM

Tap trung vao nganh hang Sau
riéeng xuat khau tai Tdy Nguyén
va Péng bang séng Cuu Long:
néng san cé6 bién Igi nhuan cao
nhat nhung rudi ro bé keo va
sudng trai nang

_"150M

_ *20M
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LOI THE CANH TRANH
(Unique Selling Points - USPs)

Chuyén dit liéu néng nghiép Quan tri rui ro, giai ngan Kha nang mad rong
thanh di liéu tai chinh theo thdi gian thuc hé sinh thai
Al tdng hop va quy déi cac | Cam bién va API giam sat, | Bién lich s canh tac thanh
d{ liéu sinh hoc vé FHS. doi chiéu nbébng trudng. f “tai san sd”, tich hdp vao hé
Nong dan va doanh nghiép § théng Core Banking, hudng
déu nhan dudc canh bdo | dén bao hiém tham so va
néu co bat thudng. tin dung xanh.




MO HINH KINH DOANH

Cac doi tudgng khach hang tiém nang du kién

Cong ty bao hiém
10%

Doanh nghiép bao
tiéu, ché bién va xuat
khau ndng san
50%

Ngan hang thuong
mai va toé chuc tin
dung vimo
40%




MO HINH KINH DOANH

Hudng phat triéen md rong

Bao hiem tham sé Tin dung xanh va tin chi carbon

Hgp dong bao hiém tu dong kich hoat va canh bao Bao cdo chuan ESG
khicd su cod Tién td&i ban tin chi carbon



Thu nghiém va chitng minh: tao ra case
study thanh coéng dau tién, hiéu chinh thuat

CHIEN LUGC o i
MAR KETI N G Chiém linh thi truéng ngach: tap trung vao

Nnhdm ndng san cdng nghé cao - gid tri cao xuat
khau, trién khai ma rong PR/Marketing

Md rong hudng kinh doanh: tiép can tép
khach hang: cac cong ty bao hiém & té chuc tai
chinh/dau tu tin dung xanh, ma réng mang ludi
doi tac

Lam chu hé sinh thai: huéng dén tra thanh
trung tam dU liéu cho toan nganh ndng nghiép,
két noi truc tiép vadi cac hiép hoi, tdi da thuong
mai hod d liéu, ho tra ban tin chi carbon
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THANK YOU!
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